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common to all, such as offsetting all
depletions through priorities
developed by the WOOG, estab-
lishing a conservation pool to
supplement flows and maintain
riverine habitat, and providing
provisions for ongoing agreements
to monitor and manage operations.
Other conservation actions such as
developing wells to supplement
flows in the short-term, removing
non-native riparian vegetation, and
channel restoration projects will be
considered by appropriate agencies.
Some of  these actions may require
additional project-specific environ-
mental analyses and public involve-
ment processes.
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Attention: Ms. Marsha Carra, EIS Team Leader

From:

The Bureau of  Reclamation (Recla-
mation) and the New Mexico
Interstate Stream Commission
(NMISC) are pleased to announce
that final alternatives have been
selected for further analysis in the
Carlsbad Project Water Operations
and Water Supply Conservation
Project Environmental Impact
Statement (EIS).  The final alterna-
tives are aimed at meeting the
needs of  the Pecos bluntnose
shiner, a federally threatened
species, as well as downstream
water users.  The EIS will address
the potential environmental and
socioeconomic impacts of the re-
operation of Sumner Dam and
implementation of  a water acquisi-
tion program in the Pecos River
Basin.  This project is needed to
enable Reclamation to comply with
the Endangered Species Act by
conserving the Pecos bluntnose
shiner through re-operation of
Sumner Dam, while also conserv-
ing Carlsbad Project water supply
through implementation of  a water
acquisition program.  Since changes
to water operations designed to
conserve the Pecos bluntnose
shiner will result in additional net
depletions to the Pecos River
system, depletions to the Carlsbad
Project water

supply will need to be offset by
water acquired by Reclamation.

The Alternatives Workgroup devel-
oped these final alternatives in
collaboration with the Hydrology,
Biology, Water Offset Options
Group (WOOG), and agency
management. Over twenty-five
alternatives were initially compiled
by the Alternatives Workgroup.
Screening criteria developed by the
Biology and Hydrology Workgroups
were used to eliminate or retain
alternatives for further consider-
ation.  Since the purpose of  the
WOOG is to develop offset options,
which are common to all alterna-
tives, the WOOG felt it inappropri-
ate to develop screening criteria for
the alternatives.  The final alterna-
tives (Table 1) represent a reason-
able range of  alternatives that meet
the purpose and need of  the pro-
posed federal action and provide
management flexibility for imple-
mentation. These alternatives focus
on flow targets and ranges at either
the Acme or Taiban gage, and the
frequency, duration, and timing of
irrigation block releases intended to
avoid adverse impact to the Pecos
bluntnose shiner. The final alterna-
tives incorporate certain actions
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The Water Offset Options Group
(WOOG) has considered over
eighty options for offsetting antici-
pated depletions to Carlsbad
Project water supply.  Some of
these include the purchase or lease
of  water rights combined with land
retirement, fallowing, or well field
development.  Other options will
include managing and conserving
supplies through channel and canal
lining, evaporation suppression,
vegetation removal, on farm
conservation measures, changes in
crop patterns and watershed
management.  Offset options have
been prioritized based on cost,
amount, location of  offset source,
salvage risk, political risk, offset
timing, realization time, implemen-
tation time, sustainability, and effect
on stateline flows.  The WOOG is
currently evaluating these same
options on their ability to provide
wet water for the Pecos bluntnose
shiner and its critical habitat.  The
most viable of these options will be
identified and their potential effects
on the human and natural environ-
ment evaluated in the EIS.  The
purpose of  the evaluation
 is to provide Reclamation with a
flexible toolkit to ensure that
depletions to Carlsbad Project
water supply are offset and water
sources to help conserve the Pecos
bluntnose shiner are identified.

Water Offset
Options Weighed
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Carlsbad Water
Operations EIS
Progress
In addition to finalizing the EIS
alternatives, the workgroups and
resource specialists have continued to
gather data relevant to resources that
may be impacted and will
be addressed in the EIS and also
to refine models to be used in the
environmental analyses.  Internal
drafts of  the affected environment
section for each of  the resources
have been written and are being
edited.  The WOOG continues its
work in defining and prioritizing
options to offset depletions.  Upon
completion and internal review of
the Draft Affected Environment
section, analysis of the impacts of
each of  the alternatives will be
conducted.  The impact analysis will
include direct, indirect, and cumula-
tive effects of  each of  the alterna-
tives.  Direct effects are caused by the
action and occur at the same time
and place.  Indirect effects are rea-
sonably foreseeable but would occur
later in time or farther removed in
distance.  Cumulative impacts are
impacts that result from the incre-
mental impact of the action when
added to other past, present, and
reasonably foreseeable future actions.
The Draft EIS is scheduled for
printing and distribution to the public
in September 2005.

Review
Committee
Established
On March 3rd, 2004, the Reclamation
Area Manager and the NMISC
Engineer held a meeting to form the
EIS review committee.  The estab-
lishment of the review committee is a
provision of  the Memorandum of
Agreement for the Carlsbad Project
Water Operations and Water Supply
Conservation Environmental Impact
Statement.  Its purpose is to facilitate
project coordination and information
exchange, and to review important
EIS documentation.  The review
committee may make recommenda-
tions to the executive committee with
respect to the EIS process, but has
no decision-making role.  In addition
to the Reclamation Area Manager
and the NMISC Engineer, each of
the EIS cooperating agencies has
been invited to send a representative
to participate on the review commit-
tee.  During the meeting, the attend-
ees were provided with an update on
the progress of  the EIS, a presenta-
tion on the alternatives, and the
opportunity to comment and ask
questions.  Future meetings will be
scheduled as needed by the executive
committee.  Any member of  the
review committee can also request
that the review committee convene.

Long-TLong-TLong-TLong-TLong-Terererererm Miscellaneousm Miscellaneousm Miscellaneousm Miscellaneousm Miscellaneous
PurPurPurPurPurposes Contrposes Contrposes Contrposes Contrposes Contract EISact EISact EISact EISact EIS

A separate EIS is being prepared concurrently by
the NMISC and Reclamation that addresses the
effects of  entering into a long-term contract with
the Carlsbad Irrigation District for the conver-
sion and delivery of  irrigation water for purposes
other than irrigation.  Since this action is
proceeding independently and on a different
schedule than the Carlsbad Water Operations
EIS, it has a separate public involvement process.
If  you are interested in learning more about this
EIS or commenting on this action, please contact
Ms. Sara Rhoton (505) 827-3996,
srhoton@ose.state.nm.us or Ms. Marsha Carra
(505) 462-3602, mcarra@uc.usbr.gov.
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Public Participation Requested
Public participation is a key component of  the EIS process.  Please use the mailer
provided or call or e-mail your comments.  The Bureau of  Reclamation point of
contact for the EIS is Ms. Marsha Carra (505) 462-3602, mcarra@uc.usbr.gov.  The
New Mexico Interstate Stream Commission point of  contact is Ms. Sara Rhoton (505)
827-3996, srhoton@ose.state.nm.us.

The Draft EIS is currently scheduled for completion in Fall of  2005. When completed,
copies of  the Draft EIS will be made available for public review and public meetings
will be held to answer questions and obtain verbal comments.


